Kunden

Stardust Search &r nya tidens searchbolag som dr noga med att sdkerstélla att de forstér sin
kunds foretagskultur pad djupet for att matcha rétt kandidater och bidra med ldngsiktiga

rekryteringslosningar.

De ér ett rekryteringsforetag som stéller stora krav pé sig sjdlva och dr noga med att genom
hela rekryteringsprocessen leva upp till kundens varumaérke och leverera en genuin
kandidatupplevelse.

Stardust Search arbetar med kompetensbaserade intervjutekniker och genomfor noggrann
referenstagning och bakgrundskontroller samt dr dvertygade om att moderna

tester/assessments behovs for att sdkerstdlla objektivitet och mangfald.

Genom sina searchmetoder tillvaratar Stardust Search de digitala mojligheterna som stédndigt

utvecklas och uppdateras.

Utmaningen

— Vi var nystartade och ville skilja oss fran de stora drakarna. Vi ville hitta nya sitt att arbeta
med rekrytering och var dérfor tidigt 6ppna for digitala verktyg som gjorde vért arbete littare,
sager Christine Martin, Executive search-konsult och Managing Partner péd Stardust Search
och fortsétter:

— Samtidigt ville vi gora det smidigt for vara kunder, de rekryterande cheferna eller personer
inom foretagets HR-avdelning. Det &r personer som har ett hdgt tryck pa sina mailboxar och

vi ville helt enkelt forenkla for dem.

Sa redan tidigt nér de startade sitt nya rekryteringsforetag insag Christine Martin och hennes
kollegor att de behdvde anpassa sig till det digitala sitt som deras kunder ville jobba pa.
Samtidigt ville de vara annorlunda. De ville verkligen trycka pa sikerheten.

Oftast i en rekryteringsprocess vill en chef fa tre slutkandidater att ta stdllning till men ibland
ar det ndgon som vill veta allt som sker under hela processens gang. Oavsett vilket sa dr

sekretessen av yttersta vikt.



— Bara en sddan sak som att fundera pa var ens tjénsteleverantors servrar ligger var kanske
inte ndgot man forst och framst tdnkte pa nér det géllde att starta ett nytt bolag. Att HYKERs
ligger 1 Sverige kéndes bra.

— Det dr kanske inte sddant man funderar pd dagligen men man har det i bakhuvudet och det

kdnns dnda lite tryggt.

Men dven att skydda foretagets kandidater dr viktigt papekar Christine Martin.

— Vi har kandidater pa hoga positioner som inte vill skylta med att de soker nytt jobb. Vart
yttersta mal dr alltid att skydda véra kandidater! Konfident tillater oss att kontrollera och
begrinsa vilka personer pa det rekryterande foretaget som fér tillgéng till den kénsliga

informationen.

Till en borjan var det den nya GDPR-lagstiftningen, som bland mycket annat innebér att
rekryteringsforetag endast fir behélla information om de sokande en begrinsad tid, som fick
Stardust Search att anvdnda Konfident.

Genom att anvdnda Konfident som kundportal kan de dela information om kandidaterna med
sina kunder pé ett sidkert sitt som uppfyller GDPR-kraven men det skulle visa sig vara

anvéndbart till s& mycket annat.

Losningen

Christine Martin berittar att Stardust Search har valt att lagga Konfident som en kundportal
pa hemsidan dér det endast syns som en klickknapp, som leder vidare till ett

filhanteringssystem. Bakom ridaerna &r allt osynligt lankat till Konfident.

— Vi vet att vissa kunder kan sucka lite 6ver att ldra sig ytterligare ett nytt system. Darfor har
vi valt att kalla det *filhantering pa séker plats’ helt enkelt, sdger Christine Martin. Vi skapar
en mapp tillsammans med vér kund och viljer tillsammans vilka nyckelpersoner som ska fa

tillgdng till mappen, bade hos dem och hos oss.

— Det dr ocksa sa skont att sa linge de anvéinder samma enhet och samma browser behover de
inte logga in pd nytt. Och kundportalen fungerar &dven bra pa andra hallet. Vill kunden dela
sitt nya organisationsschema med oss, till exempel, kan hen ladda upp den i1 Konfident enkelt

och snabbt. Uppdatera den nér de vill och &ven plocka bort den nér det ar lage.



— Nu kan vi ldgga upp en mapp hos var kund med forslag pa kandidater. Pa det rekryterande
foretaget kan vi lagga till de personers CV och annan information som de bor se. Pa sa vis
kan vi sedan 14tt kommunicera den allra senaste informationen och ta bort sddant som ar

inaktuellt.

— Har vi uppdaterat nagot sa far kunden ett mail fran oss dér vi har hyperldnkat direkt i mailet
sa allt de behover gora ér att klicka for att komma at den nya informationen. Det viktiga &r att
vi inte ldngre behover skicka kandidatinformation via mail, vilket vore att bryta mot GDPR-
reglerna. Om vi inte hade Konfident sa skulle bade vi och kunden behdva rensa var mailbox

pa alla personuppgifter med jamna mellanrum.

Omstéllningen till Konfident var enkel. Stardust Searchs anstdllda gick en kurs via webben
med Jesper Landén, den kontaktperson pd HYKER som de haft all kontakt med for
kontinuitetens skull.

I borjan uppstod kanske lite frdgor men dé var det bara att ringa Jesper, sdger Christine

Martin.

— Med Konfident i bakgrunden kan vara kunder ta ner infon och 14sa den nér de vill och &r pa
sa vis friare 1 sitt arbete. Men det dr ocksé en fordel for oss dé vi nu inte behdver dyka upp i
en rorig mailbox utan all information 4r samlad pa samma plats och kunden kan na den nér

det passar dem.

Resultaten

Sa Konfident borjade med GDPR men blev s& mycket mer for Stardust Search.

— Det &r helt enkelt ett valdigt bra sitt for oss att kommunicera med vara kunder upptéckte vi,
sdger Christine Martin.

— Vi har blivit mer effektiva i vart arbete och skulle en rekryterande chef byta jobb sa vet vi
ocksa att hen inte kan ta med sig en lista pd vara kandidater till den nya arbetsplatsen. Vi styr!

Det kdnns tryggt.

— Vért priméra fokus &r att alltid skydda véra kandidater men fordelen som vi upptéckte

efterhand var vilket smidigt sétt detta var att arbeta pa! Man behover, till exempel, inte oroa



sig for att information hamnar i ett mail som kommer fel. Vi kontrollerar informationsflodet

bittre helt enkelt.

Det som Christine Martin och hennes arbetskamrater har upplevt som lite negativt ar
Konfidents grénssnitt:

— Vi 6nskar till exempel att vi kunde {2 in var logga. Men jag vet att det jobbas pa det och
HYKER ér alltid snabba med hjilp och framforallt trevliga.

For Stardust Search kunder som inte dr inne i systemet varje dag kan det ibland vara lite svart
att navigera i men det har aldrig blivit storre problem &n att det har kunnat 16sas med ett

telefonsamtal. Men aterigen efterlyser Christine Martin lite mer tydlighet i grénssnittet.

— Viupplever att kunderna ser detta som en kvalitetsstimpel pa oss. Att vi dr ett foretag som
tar sdkerhet pa allvar. Vi har till och med fétt forfragningar fran vara kunder om systemet sd
kanske &r nya kunder pé vég till HYKER, avslutar hon med ett skratt men betonar ocksa:

— Det finns brister 1 sdkerheten hos andra bolag och vi ér glada och véldigt stolta dver att vad

giller den saken sa sticker vi ut. De finns inte hos oss!

Extramaterial/ruta:

Rubrik:

Ett resultat och anvindningsomriade som Stardust Search inte riknat med!

— Aven om det #r séllan sa kan det hiinda att en kund vill se alla kandidater. D4 kan vi ge
kunden tillgang till alla dessa. Sedan lagger vi upp tre mappar: Ja -mappen, Nej-mappen och
Kanske-mappen. I dessa mappar kan kunden sedan létt drag and drop kandidater pd ett
smidigt sétt.

— Detta foder ett intressant samtal! Varfor véljer ni bort den kandidaten? Det hjilper oss
forsta hur var kund tinker dnnu béttre. Vilka behov har de? Vilka kompetenser soker de?
Detta ténkte vi inte pd i borjan. Det har blommat fram som en positiv dverraskning. Vi ténkte

GDPR men fick sa mycket annat!

Oversiittning:



Client

Stardust Search is a modern recruitment company. They carefully ensure that they
thouroughly understand their client's corporate culture to match the right candidates and

contribute with long-term recruitment solutions.

As a recruitment company, they place great demands on themselves and make sure to live up
to the client’s brand throughout the recruitment process and deliver a genuine candidate
experience.

Stardust Search works with competence-based interview techniques and conducts careful and
accurate reference taking and background checks. They are also convinced that modern

tests/assessments are needed to ensure objectivity and diversity.

Through its search methods, Stardust Search takes advantage of the all new digital
opportunities that are constantly being developed and updated.

The challenge

— We were just starting out and wanted to differentiate ourselves from the big dragons. We
wanted to find new ways to work with recruitment and because of that we were, very early
on, open to digital tools that made our daily work easier, states Christine Martin, Executive
Search Consultant and Managing Partner at Stardust Search and continues:

— At the same time, we wanted to simplify for our clients, the recruiting managers or people
within the company's HR department. These are people with a high pressure on their

emailboxes and we wanted to make their work easier.

Early on, already when they started their new recruitment company, Christine Martin and her
colleagues realized that they needed to adapt to the digital way in which their clients worked.
At the same time, they wanted to be different. They really wanted to invest in security.
Usually in a recruitment process, a manager prefers to get three final candidates to decide on,
but sometimes someone wants to know everything that happens during the entire process.

Regardless, confidentiality is always paramount.



— Thinking about where your service provider's servers happen to be placed might not be the
first thing you have in mind when it comes to starting a new company. The fact that
HYKER's servers are located in Sweden was a good feeling.

— It may not be something you think about on a daily basis, but you still have it in the back of

your mind and it gives me a feeling of safety.

But Christine Martin also points out that protecting the company's candidates is important.

— We have candidates in high positions who do not want other people to know that they are
looking for a new job. Our ultimate goal is always to protect our candidates! Konfident
allows us to control and restrict which people in the company that recruits who have access to

sensitive information.

Initially, it was the new GDPR legislation, which among other things means that recruitment
companies are only allowed retain information about the applicants for a limited time, that

made Stardust Search use Konfident.

By using Konfident as a client portal, they can share information about the candidates with
their clients in a secure way that meets the GDPR requirements. However, Konfident would

also prove useful in so many other ways.

Solution

Christine Martin explains that Stardust Search made the choice to add Konfident as a client
portal on their website. It is only visible as a click button, which leads on to a file

management system. Behind the curtains, everything is invisibly linked to Konfident.

— Experience has taught us that some clients are not too happy to be asked to learn another
new system. That is why we have chosen to simply call Konfident ‘a file management

solution in a safe place’, says Christine Martin. We create a folder together with our client
and together choose which key people will have access to the folder, both on their side and

on ours.

— Another feature that is great is that as long as the client use the same device and the same

browser, they do not have to log in again. And the client portal works well in both directions.



If the client wants to share their new organization chart with us, for example, they can upload
it easily and quickly in Konfident. Update it whenever they want and remove it when the time

comes for that.

— Now we can share a folder with our client with our suggestions of candidates. We can add a
candidate's CV and other information that the client should see. This way, we can then easily

communicate the very latest information and remove things that are out of date.

— If we have updated something, the client will receive an email from us with a hyperlink so
all they need to do is click the hyperlink to access the new information. What is important is
that we no longer need to send candidate information via email, which would be in breach of
the GDPR regulations. Without Konfident, both we and the client would need to clear our

mailboxes of all personal data and information at regular intervals.

The transition to Konfident was easy and simple. Stardust Search's employees took a course
online with Jesper Landén, the support person at HYKER with whom Stardust Search have
had all contact for continuity.

There might have been some questions at first, but in those cases we simply gave Jesper a

call, states Christine Martin.

— With Konfident in the background, our clients can download the info and read it whenever
they want and are thus more free in their work. But it is also an advantage for us, because
now we do not have to end up in a messy emailbox. Instead all information is gathered in one

place and the client can reach it when it suits them.

Results

So Konfident started with GDPR but became so much more for Stardust Search.

— We quite simply discovered, it is very good way for us to communicate with our clients,
says Christine Martin.

— We have become more efficient in our work and should a manager change jobs, we also
know that he cannot bring a list of our candidates to the new workplace. We are in control! It

feels safe.



— Our primary focus is to always protect our candidates, but the advantage we discovered
step by step was what a flexible way to work this is! For example, you do not have to worry
about information ending up in an email that goes to the wrong place. We simply control the

flow of information better.

What Christine Martin and her co-workers have experienced as a bit negative is Konfident's
interface:

— For example, we wish we could have our logo there. But I know this is something that
HYKER works on and are they are always quick with help and above all nice whenever you

call them.

Those of Stardust Search’s clients who are not in the system every day, sometimes find it a
little difficult to navigate. But it has never become a bigger problem than it has been possible

to solve with a phone call. But again, Christine Martin calls for a slightly clearer interface.

— We feel that clients see this as a seal of quality when it comes to our company. That we are
a company that takes security seriously. We have even received inquiries from our clients
about the system, so maybe new clients are on their way to HYKER, Christine concludes
with a laugh but also emphasizes:

— Other companies have shortcomings in questions of security of and we are happy and very

proud that when it comes to this matter, we stand out. We do not have those problems!

Extra info/box:

Heading:

A result and an area of use that Stardust Search did not count on!

— Even though it is rare, it does happen that a client wants to see all candidates. In such cases
we can give the client access to all of them. Then we upload three folders: The Yes-folder,
the No-folder and the Maybe-folder. In these folders, the client can then drag and drop

candidates in an easy way.

— This breeds an interesting conversation! Why are you opting out of that candidate? It helps

us understand how our client thinks better. What needs do they have? What skills are they



looking for? This is not something we thought about at all, at first. It came as a positive

surprise. We thought about GDPR but got so much more!



